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Transitioning from 

to

Since our inception in 2013 as a subsidiary of 
Strides, at Stelis, we have evolved into a leading 
Contract Development and Manufacturing 
Organisation (CDMO) that caters to several 
biopharma and biotech companies. Over the 
years, we have built a robust CDMO platform that 
spans the entire CDMO value chain, from clinical 
development to technology transfer to commercial 
manufacture and regulatory assistance.

With the global biopharmaceutical sector now 
gaining momentum, pharmaceutical players are 
leaning towards a partnership model for developing 
and manufacturing their existing products and future 
pipelines. Recognising this, we chose to evolve and 
diversify our offerings.



We announced during September 2023, 
the foundation of OneSource which will 
bring together the unique Manufacturing 
capabilities of group under one umbrella.

Demerger of 

In to

Since February 2024, Stelis 
Biopharma Limited has been 
renamed to OneSource 
Specialty Pharma Limited

Steriscience Specialties Private 
Limited’s CDMO injectables Business 

Strides Pharma Science Limited’s 
identified CDMO Business and Oral 
Soft Gelatin Business

Stelis Biopharma Limited





Infinite
possibilities.
At OneSource, we have emerged as one of the prominent global 
biopharmaceutical Contract Development and Manufacturing Organisations 
(CDMO). Globally, the group is know for its quality, compliance and strong 
track record and a trusted supplier to highly regulated markets 

Over time, we have honed our 
capabilities, which are now tailored to 
provide comprehensive development 
and manufacturing services 
throughout the lifecycle of biologics 
and complex products. As a key 
player in soft gelatin technologies, we 
have also gained a strong funnel of 
opportunities and solid partner-led Rx 
penetration. Our extensive expertise in 
injectables, coupled with our wide-
ranging capabilities, positions us as a 
formidable CDMO player for complex 
and ready-to-use products.

We maintain a persistent emphasis 
on precision, efficiency and agility 

to swiftly adapt to evolving client 
requirements. Our objective is to 
provide quality offerings that are both 
effective and futuristic. 

We now stand at an inflection point, 
transitioning from Stelis Biopharma 
Limited to One Source Specialty 
Pharma Limited. Notwithstanding this 
shift, our commitment to deploying 
advanced technologies and enhancing 
our competencies remains steadfast. 
We look forward to uniquely catering 
to the specialised needs of our 
global client fraternity across the 
biopharmaceutical spectrum. Our 
strides in innovation and digitisation, 

including the implementation of eLog 
and the extension of the BIOVIA 
application to multiple products, 
reaffirm our dedication to excellence.

For FY 2023-24 and beyond, our 
optimism is fuelled by an integrated 
business model that encompasses 
multiple revenue streams from small 
molecules, biosimilars and biologics 
across both drug substance 
and drug products.

At One Source, we will 
continue to shape the future of 
biopharmaceutical development and 
manufacturing, embracing the myriad 
possibilities that lie ahead.



Performance highlights 
and review of FY24
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EBITDA
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Turnaround Performance

We achieved positive quarterly revenue and profitability 
for the first time during the financial year. Progress was 
made as we successfully delivered our biggest quarterly 
revenue and achieved positive EBITDA for the first time. 
We are on track for a fully positive year in FY25.

Investment

Our investments in the development of biosimilars are 
expected to strengthen our long-term growth prospects. 
We had invested an amount of Rs. 183.07 Crores on 
Teriparatide which has now seen substantial progress 
with the EMA approval secured and multiple customer 
contracts executed. The commercialisation activities 
are in place and we expect the product to be in the 
market in Q1 FY25.

Strengthening Balance Sheet

The most significant achievement during the year was 
the divestment of our multi-modal manufacturing facility 
(Unit III) to Syngene and retiring our debt by over 50%. 
This has helped in correcting our Balance Sheet and 
Financial Position.

Consolidation

The consolidation is anticipated to expand our 
offerings into soft gels and generic injectables and 
broaden our market reach. It is expected to generate 
significant operational synergies and pave the way for 
becoming debt-free.

OneSource Specialty Pharma Limited
(Formerly Stelis Biopharma Limited) Annual Report 2023-24
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Who are we

One-stop 
solution provider 
OneSource Specialty Pharma Limited (Formerly 
Stelis Biopharma Limited), is one of India’s first 
Independent Specialty Pharma Contract Development 
and Manufacturing Organisations (CDMO).

Founded with the aim of 
biopharmaceutical development, we 
have grown into one of the prominent 
players in the sector. Over the years, 
we have positioned ourselves as a 
preferred CDMO partner, offering 
end-to-end services across various 
pharmaceutical segments. From 
biologics to drug-device combinations 
and oral solid formulations, our diverse 
portfolio and specialised expertise 
enable us to cater to a wide range of 
customer needs comprehensively. 
We serve customers across Europe, 
America, and India, and aim to expand 
into Southeast Asia and Latin America.

In the year 2023, we decided to bring 
the other CDMO businesses which are 
housed in Strides and Steriscience into 
OneSource. With this, the offerings of 
OneSource Expanded into soft gelatins 
and generic injectables as well. 

The consolidation aims to achieve 
substantial operational synergies. 
This transformation positions 
us as a leading specialty CDMO, 
poised to attain a prestigious 
status in the pharmaceutical 
manufacturing sector.

Operational 
Excellence

Project Delivery 

Compliance and 
Quality Focus 

Strategic 
Partnerships and 
Collaborations 

Technological 
Advancements 

OneSource Specialty Pharma Limited
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Values
Integrity Competence

Adhere to ethical practices and 
maintain transparency in our conduct, 
fostering a culture of trust & integrity 
in the organisation

Develop and effectively apply the 
knowledge, abilities and skills 
to successfully and consistently 
deliver desired outcomes

Efficiency

Agile and collaborative to deliver 
quicker and better results
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Why OneSource

OneSource is on an upward trajectory with a 
solid foundation in infrastructure, expertise 
and a growing customer base.

We are transforming into a 
one-stop solution provider 
by bringing together three 
different businesses under the 
same umbrella:

Biologics
Soft 

Gelatin 
capsules

Complex and 
drug device 
combination

OneSource Specialty Pharma Limited
(Formerly Stelis Biopharma Limited) Annual Report 2023-24
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This one-stop-shop 
approach brings:

	X Convenience for customers who 
can now source all their needs from 
a single supplier.

	X Expertise across a wider 
range of disciplines.

	X Streamlined communication and 
project management.

	X Potential cost savings through 
economies of scale.

	X New customers seeking the unique 
capabilities and comprehensive 
services offered by OneSource.

	X Retaining existing customers 
through successful project 
delivery and a high focus on 
quality and compliance.

	X Increasing our market share in the 
high-growth biologics market
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Founder’s letter

Dear Shareholders,

As the company enters an exciting 
period of transformation and growth, 
it is an opportune moment toreflect on 
our journey thus far and the strategic 
path that lies ahead. The transition 
from StelisBiopharma to OneSource 
represents a significant milestone in our 
journey, demonstrating ourcommitment 
to excellence and innovation as well 
as aligning our vision to be a leading 
Specialty PharmaCDMO partner to 
the global biopharma industry. With 
OneSource, we can more clearly 
convey ourcomprehensive end-to-end 
capabilities and position ourselves for 
the next phase of our growth story.

We are currently in the process of 
integrating our complex injectables 
and soft gelatin businesses 
intoOneSource. Legal integration is 
progressing, marking a pivotal step in 
our evolution, with completionexpected 
by the end of this fiscal year. As our 
brand identity evolves, our steadfast 
commitment remainsunchanged: 
empowering our customers to 
enhance patient lives through the 
provision of top-tierproducts. This 
transition underscores our dedication 
to maintaining the highest standards 
of quality andcompliance, operational 
excellence, and, above all, delivering 
exceptional value to our customers.

OneSource Vision:

OneSource is poised to be India's first 
specialty pharma CDMO company 
formed through the consolidation of 
biologics, sterile injectable fill-finish 
including drug-device combinations, 
and oral technologies (Soft Gelatin 
capsules). On completion of the merger 
process, OneSource is set to emerge 
amongst Top 5 Indian CDMO players.

The consolidation of the three 
businesses will create one of the largest 
specialty CDMO companies in the 
Asia Pacific region offering end-to-
end solutions across tech platforms 
& therapeutic modalities. OneSource 
will operate with five state-of-the-
art USFDA as well as other major 
regulatory-approved facilities and 

Prioritizing customer satisfaction, 
engaging meaningfully with 
our clientele, and maintaining 
transparency and trust, we aim 
to build lasting relationships with 
our customers.

OneSource Specialty Pharma Limited
(Formerly Stelis Biopharma Limited) Annual Report 2023-24
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provide services across the value 
chain from development right up to 
commercial manufacturing.

With over 200 scientists and 1200 
employees, OneSource will have 
extensive expertise across multiple 
dosage formats, from oral solids to 
injectables, and from peptides to mRNA 
and cell & gene therapies.

Opportunities & Trends

The global pharmaceutical and 
CDMO industry is undergoing rapid 
change, driven by scientific and 
technological advancements as well 
as shifting customer needs. Some 
key opportunities and trends we see 
shaping the industry landscape include:

	X CDMO Industry Growth - The 
global CDMO market is expected 
to grow at ~13% over 2022-27 
(vs. 11% over 2018-22). Through 
OneSource, we aim to capture 
part of this market by providing 
offerings across tech platforms 
& therapeutic modalities, best-
in-class quality environment, and 
exceptional customer advocacy.

	X Accelerating the pace of biologics 
innovation - A combination of 
incremental R&D spends along with 
higher focus on outsourcing would 
continue to be the key growth 
drivers over the next 5 years. 
Global pharma R&D spends are 
expected to grow at ~7% CAGR 
and the outsourcing penetration 
is expected to reach ~39% by 
2027. The Biologics Market size 
is estimated at USD 373.5 billion 
in 2024, and is expected to reach 
USD 615 billion by 2029, growing 
at a CAGR of 10.49% during 
the forecast period (2024-2029). 
As a specialty pharma CDMO 
with integrated capabilities, we 
are wellpositioned to partner on 
cutting-edge biologics.

	X Rising demand for complex 
formulations – Patient-centric 
drug delivery solutions are driving 
growth in complex drug-device 
combinations and formulations. 
Our expertise across multiple 

dosage forms equips us 
to meet this demand.

	X Increasing outsourcing by 
originators - Facing pressures to 
optimize costs and accelerate 
development timelines, innovators 
are increasingly leveraging CDMOs. 
With our track record of quality and 
regulatory compliance, we are an 
ideal strategic partner.

	X Focus on emerging markets - 
High disease burden and growth 
in middle-class populations 
in Asia, Latin America and 
Africa offers expansion 
opportunities for pharma. Our 
manufacturing footprint in key 
geographies positions us well to 
serve these markets.

By closely tracking these trends and 
building the right capabilities, we aim 
to capitalize on the most promising 
opportunities. Our vision is to enable 
cutting-edge innovation along with 
unique capabilities & extensive 
capacities that can provide end-to-end 
solutions to our customers.

FY 25 Outlook

Looking at Stelis standalone 
performance, FY24 is focused on 
building the customer funnel and 
onboarding new customers, we have 
onboarded 15 new projects from 12 
global customers in FY24. This resulted 
in Stelis achieving its highest ever 
revenue in Q4 and becoming EBITDA 
positive for the very first time.

Our contracting of new manufacturing 
service agreements (MSAs) has 
strengthened further during FY24. We 
secured $74 million in MSAs, of which 
$43 million were secured in FY24 alone 
so far. Our total customer base has 
expanded to 26 including top global 
companies after USFDA approvals.

Furthermore, our operations have been 
enhanced with various debottlenecking 
initiatives, resulting in increased 
manufacturing output and we are 
committed to further expanding our 
capacity in FY25 with the addition of a 
new high-speed vial line. Our primary 

focus will be on fostering customer 
advocacy and establishing the highest 
reputation in the industry. We are 
committed to delivering exceptional 
customer experiences, which we 
believe is key to our long-term success. 
By prioritizing customer satisfaction, 
engaging meaningfully with our 
clientele, and maintaining transparency 
and trust, we aim to build lasting 
relationships with our customers. Our 
dedication to quality, compliance, and 
continuous improvement will ensure we 
meet and exceed industry standards, 
solidifying our position as a trusted and 
customer-centric company.

Revenue growth for FY25 is significant, 
driven by a strong order book and 
recently signed agreements. Our robust 
pipeline of projects and strategic 
partnerships positions us well to 
capitalize on market opportunities and 
achieve our financial targets. These 
agreements not only reflect our industry 
leadership but also our commitment 
to delivering exceptional value to our 
clients. We are confident that our 
focused approach and solid foundation 
will translate into sustained revenue 
growth and enhanced market presence 
throughout the fiscal year.

By the end of the next fiscal year, our 
goal is to firmly establish our new brand 
identity as a leading CDMO partner. 
The name OneSource will represent 
unparalleled quality, innovation, 
and reliability. Our customers 
and shareholders can trust in our 
bright future ahead.

Gratitude and Looking Forward

In conclusion, I extend my heartfelt 
gratitude to all our shareholders and 
our employees for their unwavering 
support and trust in us. The journey 
ahead is promising, and together, we 
are poised to achieve new milestones 
and create lasting value.

Thank you for being a 
part of our journey.

Regards, 
Arun Kumar
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Managing Director’s communique 

Dear Shareholders,

I am pleased to present the annual 
report for FY 2023-24 on behalf of 
our Board of Directors. This year 
has marked a period of significant 
change and an inflection point in 
our journey. We have transitioned 
from being a Strides subsidiary to 
a fully integrated, pure play multi 
modalities biopharmaceutical Contract 
Development and Manufacturing 
Organization (CDMO). Our focus on 
providing end to end services to our 
customers, integrated development 
offerings, agility and customer centricity 
has led to a significant jump in our 
customer base with several top 10 
global generics players. In FY 25, our 
expanded capabilities will include 
biologics, drug-device combinations, 
complex injectables, dedicated  
facility for penicillin and soft gelatin 
capsules which will give a further fillip 
to our business development activities 
and customer base. 

Stelis Growth: Annual Progress 
Overview

Compliance and quality track record 
has been adjudged as the topmost 
evaluation criteria by our CDMO 
customers. I am pleased to inform 
you of back-to-back EU and USFDA 
GMP approvals for our flagship facility, 
Unit 2, in 2022 which has further 
strengthened Stride group’s 2 decade 
unblemished quality and compliance 
credentials track-record. 

Buoyed by adequate capacity, long 
term visibility, agility in execution and 
customer centricity, we have increased 
our revenue stream by adding 15 new 
projects from 12 global customers 
during FY 24. The total value of MSAs 
has increased by 35%, reaching 
$42 million this fiscal year which is 
more than sum total of last 4 years 
($31 million). Beginning FY 25, we 
will start generating CSA revenues, 
projected CSA revenue from already 
signed customers is $382 million 
during FY 25 – FY 28.  

Our employees are the driving force 
behind our achievements, and we 
remain committed to their growth and 
well-being  With over 500 employees, 
including more than 50 scientists and 
techno-commercial leaders, we are 
dedicated to fostering a culture of 
excellence and innovation.

OneSource Specialty Pharma Limited
(Formerly Stelis Biopharma Limited) Annual Report 2023-24
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To give you an update on 
our key offerings:

	X We have seen notable progress 
in drug-device combinations. At 
the end of FY 24, our customer 
base stood at 13 with 21 projects. 
Driven by ease of administration, 
global demand for DDCs has 
seen double digit growth. DDCs 
are increasingly being preferred 
for delivering Biologics and GLP1 
class of drugs.  At Stelis, we are in 
a commanding position to support 
our global customer base with fill 
finish, device assembly, labelling 
and packaging solutions across 
multiple platforms as a pure play 
independent CDMO.  

	X We have seen notable progress 
in drug-device combinations. At 
the end of FY 24, our customer 
base stood at 13 with 21 projects. 
Driven by ease of administration, 
global demand for DDCs has 
seen double digit growth. DDCs 
are increasingly being preferred 
for delivering Biologics and GLP1 
class of drugs.  At Stelis, we are in 
a commanding position to support 
our global customer base with fill 
finish, device assembly, labelling 
and packaging solutions across 
multiple platforms as a pure play 
independent CDMO.  

	X In Complex injectables, Stelis state 
of the art filling lines for PFS and 
vials are equipped with isolators. 
To date, our customer base has 
grown by 11, involving 16 projects 
for complex injectables.

During the last fiscal year, we divested 
our Unit-3 facility.  This strategic 
move has significantly reduced our 
debt burden, further strengthened 
our financial position and ensuring 
long-term stability.

We ended the year with highest ever 
quarterly revenue in Q4 which helped 
the company deliver its first EBITDA 
positive quarter (Q4 FY24).

Strengthening Organization 
for execution and 
customer centricity:

We continue to invest in people and 
capabilities to build a strong foundation 
to deliver one stop solution to our 
customers. Our employees are the 
driving force behind our achievements, 
and we remain committed to their 
growth and well-being. With over 500 
employees, including more than 50 
scientists and techno-commercial 
leaders, we are dedicated to fostering a 
culture of excellence and innovation. 

Building a Better Future: Our 
ESG Initiatives

We are proud to announce that 
78% of our energy needs is now 
met by renewable sources and we 
aim to become 100% renewable 
dependent by 2030.

We are committed to supporting 
local community infrastructure in 
Doddaballapur, where our flagship 
facility is located through initiatives 
such as distributing a garbage pickup 
truck, installing an RO water unit, and 
improving school environment. These 
efforts underscore our commitment 
to sustainability and ethical business 
practices, as we strive to create 
positive impacts on both society 
and the environment.

Stelis Biopharma to OneSource:

Understanding the importance of 
delivering superior service and 
providing end-to-end solutions across 
various platforms, we embarked on 
a strategic initiative to consolidate 
groups various operations under one 

umbrella. Thus, last year, we initiated a 
transformation, changing our name from 
Stelis Biopharma Limited to OneSource 
Specialty Pharma Limited. While the 
rebranding signifies our commitment to 
unity and clarity, it’s important to note 
that the legal formalities to integrate 
the other two businesses, namely Soft 
Gelatin and Complex Injectables, into 
OneSource are currently in process. 
We intend to complete this integration 
by this fiscal year. This consolidation 
aims to create India’s first specialty 
pharma CDMO. By integrating our 
capabilities and resources, we aim 
to present a unified and compelling 
proposition to both our existing and 
potential new clients.  

To conclude:

As we move forward, we will continue 
to prioritize delivering quality 
products and ensuring compliance 
while expanding our client base and 
diversifying our portfolio.

I extend my sincere gratitude   to our 
stakeholders, customers, partners, and 
staff for their ongoing collaboration. 
With promising opportunities ahead, 
we are well-prepared to embrace them 
through our commitment to excellence 
in all aspects of our operations.  

Regards, 
Neeraj Sharma
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In conversation with the CFO

Could you please elaborate 
on the major highlights and 
achievements for FY24?

In the year gone by, we have gradually 
strengthened our capabilities in line 
with the expanding opportunities 
in the global pharmaceuticals and 
biologics space. With a sharper 
focus and a stronger balance sheet, 
we are now equipped to address a 
substantial market opportunity in 
the CDMO landscape. 

To be more specific, the divestment of 
our multi-modal manufacturing facility 
to Syngene has stood out as a pivotal 
moment. It has enabled us to retire 
over 50% of our debt and deleverage 
our balance sheet.

On the business front, we have received 
multiple repeat customers for new 
projects, solidifying our position as 
a trusted CDMO partner for major 
pharmaceutical companies. We are 
happy to have onboarded several global 
leaders as our esteemed customers, 
expanding our reach and influence 
in the industry. As evidence of our 
continued progress, our customer 
base has flourished, with a total of 
19 projects across various clients—a 
remarkable advancement compared 
to previous years. In this context, it is 
essential to acknowledge the pivotal 
role played by our attainment of US 
FDA Certification during the previous 
fiscal year. Undoubtedly it has been 
instrumental in driving business growth 
for us during the fiscal.

We have also crossed our breakeven 
point in the last quarter of this 
financial year. This was primarily 
possible only because of the large 
number of customer contracts 
executed. We expect this to continue 
in the longer term.

During the fiscal year, the 
commencement of our first Mammalian 
Drug Substance programme with a 
prominent pharma company marked 
a significant milestone in our journey 
towards innovation and growth.

We have made significant strides 
in automating our systems to 
enhance efficiency and streamline 
processes. Our Biovia application 
has been successfully deployed 
across a range of products. 

OneSource Specialty Pharma Limited
(Formerly Stelis Biopharma Limited) Annual Report 2023-24
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What were your cost 
optimisation strategies to 
ensure long-term sustainability 
and growth prospects? Could 
you highlight one specific 
example, where we can 
showcase the impact of our 
initiatives?

As a CDMO, we ensure that we 
provide our clients with the most 
reasonable cost structure; and this 
might need a few modifications to our 
infrastructure to improve the output or 
production capacity. During the year, 
we discussed one such opportunity 
with a client, which doubled our existing 
capacity with a small investment 
in the Cartridge line. Considering a 
significant benefit, the customer after 
a review and discussions - agreed to 
fund this programme.

In terms of technological 
intervention for improving 
processes across 
drug development and 
manufacturing, what are some 
of the major focus areas? 
What are the anticipated 
interventions for the next 
financial year?

We have made significant strides in 
automating our systems to enhance 
efficiency and streamline processes. 
Our Biovia application has been 
successfully deployed across a range 
of products. This is done by specifically 
targeting the automation of the Quality 
Control (QC) function. Technology 
plays a crucial role in ensuring quality 
assurance by automating various 
methods and procedures required 
for product output. The system 
not only manages these tasks but 
also generates readings, further 
optimising our workflow. 

Concurrently, we have continued to 
advance our digitisation programme 
across the organisation. As a result, 
we have successfully implemented 
eLog for 75% of the various formats 
within Drug Substance, Drug 
Product, Quality Control, Quality 
Assurance, and Engineering.

Moving forward, our focus remains on 
completing the digitisation process, with 
the remaining 25% of formats slated for 
completion by the first quarter of FY25. 

The Company has made 
considerable investments in 
the development of biosimilars. 
Give us some more colour 
as to how this is expected to 
support its long-term growth 
prospects. Are there any other 
investments, which you wish to 
emphasise?

Our substantial investments in the 
development of biosimilars are poised 
to significantly strengthen our long-
term growth prospects. The successful 
fruition of these investments is 
exemplified by our Teriparatide project, 
which has seen substantial progress 
with the EMA approval secured and 
multiple customer contracts executed. 

Moreover, we have also completed 
significant development activities on 
the Insulin Analogs which has been 
partly funded by BIRAC. While these 
efforts have shown promising results, 
we recognise the need for prudent 
financial management. Consequently, 
we have strategically opted to put 
further development on hold until we 
secure the right partnership to advance 
the program to its next phase. This 
approach ensures that we maximize 
the potential of our investments while 
mitigating risks and aligning with our 
long-term growth objectives.

You are planning the 
consolidation of the CDMO 
business and Soft Gelatin 
business of Strides and 
the CDMO business of 
Steriscience with Stelis. How 
is this anticipated to integrate 
synergies and enable better 
supervision of the businesses?

We are positioning Stelis as a preferred 
CDMO partner to our customers and 
provide them with multiple offerings 
within the same entity. This move 
eliminates the need for customers to 

engage with multiple teams within the 
group. In line with this, the Promoter 
has decided to bring the other CDMO 
businesses, which are housed in 
Strides and Steriscience into Stelis. 
Additionally, expanding our offerings 
into soft gels and generic injectables 
broadens our market reach. The 
consolidation is anticipated to generate 
significant operational synergies and 
pave the way for becoming debt-free 
within the next couple of years.

What are your Company’s 
strategic priorities for the 
future, and how do you plan to 
achieve them?

We have several strategic priorities for 
the future. Starting from finalising the 
consolidation of our operations, aimed 
at establishing a more efficient and 
cohesive business structure. 

We are also strategically positioned for 
significant growth with the imminent 
launch of GLP1. Leveraging our 
approved site at Stelis, we are on 
track for a successful launch, with 
the commercialisation slated for the 
following year. This underscores our 
commitment to innovation and market 
expansion, positioning us as a key 
player in the pharmaceutical industry.

Additionally, the planned launch of 
Teriparatide in Q1 FY 2025 further 
reinforces our dedication to product 
innovation and market diversification. 
With registration already underway, 
we are poised to introduce another 
groundbreaking product to our 
portfolio, which will catalyse our market 
penetration and growth.

Lastly, we are steadily pursuing 
initiatives to optimise our production 
capabilities. Completing the de-
bottlenecking of capacities at our Unit 
2 facility and installing a new high-
speed vial line during FY25 are key 
steps in enhancing our production 
efficiency. These efforts will enable us 
to meet the increasing demand, while 
minimising capital expenditure, ensuring 
sustainable growth in the long term.
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Guided by Visionary 
Leadership

In a distinguished career spanning of 28 years, Neeraj has 
resided and worked in pharma markets in India, South-East 
Asia, Latin America, and Europe. A seasoned professional, 
Neeraj has extensive General Management and P&L experience, 
steering businesses through pivotal stages such as market 
entry, growth leadership, turnarounds and M&A integration. His 
experience encompasses both highly regulated and emerging 
markets, providing him with a discerning perspective on the 
pharmaceutical industry. Neeraj brings a wealth of experience to 
his role as Managing Director at Stelis Biopharma.

Neeraj Sharma

Managing Director

Mahadevan (Mahad) is a Senior Advisor to TPG Capital, a 
global private equity fund manager with > $100B assets under 
its management. At TPG, Mahad focuses on the healthcare 
and life sciences sectors, evaluating new investments in 
the sector and driving value creation initiatives in portfolio 
companies in India. He also co-founded Akna Medical, the 
leading hospital-focused medical distribution platform in 
India, which was acquired by API Holdings (Pharmeasy).

Non-Executive Director

Mahadevan N

Arun Kumar

Founder and 
Non-Executive Director

A first-generation entrepreneur with an intellect of picking 
‘difficult to operate’ domains with high scarcity value. 
Recipient of the E&Y Entrepreneur of the Year Award in the 
Healthcare sector in 2000, Business Today ‘India Best CEO 
Award (Mid-Sized Companies Category)’, and the ‘Best CEO 
in the Pharma & Healthcare Industry’ in 2014.

Bhushan Bopardikar serves as Director at TPG Growth 
based in Mumbai and leads investments in the healthcare 
and consumer sectors. Prior to joining TPG in 2019, Bhushan 
had spent several years in private equity with firms like Eight 
Roads Ventures, the private equity arm of Fidelity, where he 
covered investments across India and South East Asia, and an 
Indian private equity firm, Samara Capital. Within healthcare 
Bhushan focuses on biotech, healthtech, nutraceuticals and 
animal health. Earlier, he also served as Vice President at Eight 
Roads Ventures. Educational details: BS. (Hons.) in Industrial 
Engineering and Economics, from Purdue University.

Bhushan Bopardikar

Non-Executive Director

OneSource Specialty Pharma Limited
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With 40+ years of experience in Pharma Industry as Director, 
Managing Director & Chairman of various public limited pharma 
companies. Has also served Industry Associations for more 
than 35 years in various capacities, latest as President of Indian 
Drug Manufacturers’ Association (IDMA), during 1999-2000.

He is currently IPR Committee Chairman of Indian Drug 
Manufacturers’ Association (IDMA). 

Dr. Gopakumar Nair

Non Executive, 
Independent Director

Ms. Rajashri Ojha is a Global RA GMP consultant and a 
Lead Auditor & Trainer with over 33+years of very versatile 
experience in pharma industry. Starting her career from 
Scientist in R & D, Analytical & Formulation, QA-QM, till 
handling GLOBAL regulatory Affairs and getting marketing 
approvals across the globe.

Ms. Rajashri Ojha

Non Executive, 
Independent Director

Our leaders
With extensive industry expertise and a proven track record of delivering complex biologics programmes for 
top companies, our leadership team continues to guide Stelis to new heights of success. 

Head of Process 
Development and MSAT

Prateek Gupta

Chief Financial Officer 
effective July 04, 2024.

Anurag Bhagania 

Chief Business Officer

Frank TernesNeeraj Sharma

Managing Director Executive Director and Chief 
Financial Officer (until June 17, 2024)

Kannan PR
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H 40.10 Million  
Total equity

H  2.20 Million 
Spent on CSR activities

1,870  
Registered local vendors

87  
R&D team members

H 19.29 Million 
Invested in R&D

525  
Number of employees

70,548 KLD 
Total water consumption

22,916,245 KWH  
Total energy consumption

Our finances 

We have successfully bolstered 
our financial performance 
by effectively managing our 
order book and implementing 
cost optimisation strategies 
that resulted in a substantial 
reduction in operating expenses. 

Manufacturing capabilities

We have three state-of-the-art 
manufacturing facilities, which 
are approved by EU-GMP and 
USFDA regulatory bodies and 
hold ISO:14000 certification. 
These facilities have undertaken 
and completed high-value 
projects successfully. 

Giving back to community

As a responsible corporate 
entity, we strive to give 
back to the communities in 
which we operate, thereby 
providing them with access to 
the bare necessities.

Research and development

Our R&D team consistently 
focuses on innovation to 
adopt the latest technological 
advancements and emerging 
trends in the industry.

Our human resource

Our HR department has 
effectively implemented 
and enforced stringent 
health and safety protocols, 
resulting in zero reported 
fatalities throughout the year.

Environmental sustainability

As part of our commitment 
to promoting sustainable 
manufacturing practices, we 
are actively working towards 
reducing our environmental 
footprint by implementing several 
calibrated and precise measures. 

Our Value Creation Model

Rooftop rainwater harvesting capacity
15000 Cubic metres

2  
State-of-the-art manufacturing 
facilities

Capitals Inputs Business Model

Truly One-stop Solution Provider

Master and Working Cell Bank

Filtration and Purification

Cell Culture Production

Formulation

Fill and Finish

Packaging

Our Offerings

Process  
Development

Biologics and high-end devices

Complex and 
ready-to-use products

Soft Gelatin capsules

Drug 
Substance

Value we create

OneSource Specialty Pharma Limited
(Formerly Stelis Biopharma Limited) Annual Report 2023-24
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Business Model

Truly One-stop Solution Provider

Integrated end-to-end 
provider with high-quality 

tech transfer, process 
development, manufacturing, 

fill and finish and release 
biologics capabilities.

Fundamentals of 
our value creation

	X Worldwide Quality and 
Compliance (Icons of US 
FDA, EU GMP and others)

	X Flexible and Partner-centric

Process  
Development

Drug 
Substance

Corporate 
Information 

Board of Directors:

Gopakumar Nair   
Non-Executive Director and 
Independent Director

Rajashri Ojha  
Non-Executive Director and 
Independent Director

Neeraj Sharma
Managing Director

Arun Kumar  
Founder & Non-Executive Director

Bhushan Bopardikar - 
Non-Executive Director

Mahadevan Narayanamoni 
Non-Executive Director

PR Kannan   
Executive Director & CFO

Chief Financial Officer  
(until June 17, 2024):

PR Kannan

Chief Financial Officer 
(effective July 04, 2024)

Anurag Bhagania

Company Secretary:

Trisha A

Statutory Auditors

Deloitte Haskins & Sells Chartered 
Accountants Prestige Trade 
Tower, Level 1946, Palace Road, 
High Grounds Bengaluru – 560001

Registered Office:

Star I, Opp IIM Bangalore, 
Bilekahalli, Bannerghatta Road, 
Bengaluru - 560 076 India
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We are confident we are uniquely 
positioned for growth by leveraging 
our strengths, and our positive 
momentum, and focusing on the 
following strategic priorities as our 
guiding principles. Our capabilities 
are tailored to provide development 
and manufacturing services 
throughout the lifecycle of biologics 
and complex products.

Our Strategic 
Priorities



Operational excellence

Our manufacturing capabilities are the essence of our business, driving 
growth and assisting innovation in every step of our journey. Each of 
our state-of-the-art facilities is fully equipped to deal with our constant 
growth and rising demand.

Manufacturing capabilities

Our biologics production has grown significantly with capacity increasing from 10L to 300L annually. We have achieved 
impressive results through operational improvements, doubling batch outputs and reducing cycle times. We are streamlining 
production by debottlenecking and capitalising on new opportunities with recently approved biosimilars and biologics.

Designated R&D unit of the company

Regulatory standards:

USFDA, EUGMP, MHRA, WHO

Capability for biologics development:

	X Cell-culture/fermentation process optimisation

	X Detailed analytical and bioassay 
development and validation

	X Risk assessment using the FEMA tool to CPPs/KPPs

	X Process characterisation to develop operating 
and design space for the CPPs and KPPs for 
manufacturing support 

Designated CDMO unit of the company

Regulatory standards:

USFDA, EUGMP, MHRA, WHO

1) Microbial facility

	X 1X 1000L stainless steel fermenter

	X Filtration: Viral filtration, ultrafiltration and diafiltration

	X Homogeniser (GEA) and centrifuge (GEA) 
integrated with fermenters

2) Mammalian facility

	X 4X2000L bioreactors

	X Filtration: Viral filtration, ultrafiltration and diafiltration

	X Dedicated pre-culture suites, media and 
buffer preparation rooms

Unit 2
(Plot # 2-D 1, Obadenahalli, Doddaballapura, Karnataka)

Unit 1
(Jigani Link Road, Bomamasandra, Karnataka)

To include the below:

2
State-of-the-art 
facilities

85,000+ 
square metres 
Process development 
and manufacturing space

400
million units  
Annual Drug 
Production Capacity

OneSource Specialty Pharma Limited
(Formerly Stelis Biopharma Limited) Annual Report 2023-24
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We believe that sustained growth 
is achieved through constant 
innovation. To cater to our growing 
customer base, we strive to provide 
the best services and thereby truly 
position ourselves as a one-stop 
solution provider.

Innovating and expanding our 
way forward Service Expansion Process Expansion Digital integration

	X We are steadily 
increasing our end-
market biologics 
investment to 
support innovation. 
This has already led 
us to transition to 
small molecules and 
new treatment areas.

	X The new teriparatide 
project in 
collaboration with the 
European Medicines 
Agency (EMA) is an 
important step for 
us. In addition to the 
Teriparatide project, 
we have experienced 
significant 
developments 
in Insulin Analogs. 

	X At OneSource, we 
are expanding our 
infrastructure to 
meet the growing 
demand for meeting 
the needs of critical 
areas like cartridge line 
production.

	X We have focused 
our technological 
interventions on 
improving processes 
across drug 
development and 
manufacturing.

	X We have advanced 
our digitisation 
program, prioritising 
the completion 
of digitisation for 
various formats within 
Drug Substance, 
Drug Product, 
Quality Control, 
Quality Assurance, and  
Engineering.

	X By implementing 
eLog for 75% of 
the mentioned 
formats, we have made 
significant progress  
in our digitisation  
efforts. We seek 
to finalise the 
remaining 25% of 
formats by Q1 of FY25.

S
er

vi
ce

 e
xp

an

sio
n

A  

three-pronged  

approach to  

innovation

Process expansion

Digital integration

We are committed to meeting /exceeding client expectations with our quality of service. At Stelis, quality is the bedrock of 
our operational excellence. Our motto is to reliably deliver services of global standards adhering to global regulatory and 
compliance guidelines.

Our Quality Quotient 

Key quality assurance highlights

	X Our commercial manufacturing 
facility has been designed in 
consultation with an international 
regulatory agency (US FDA). 

	X Our strong quality culture at 
Stelis is maintained through the 
periodic governance of quality 
metric systems, risk management 
strategies and other continuous 
improvement initiatives.

	X Leveraging advanced IT systems 
such as SAP Enterprise Resource 
Planning & Material Management, 
TrackWise QMS management, and 
BIOVIA Document Management, 
we ensure effective governance 
and smooth running of the systems.

	X Our Quality Control and Analytical 
Development teams collaborate to 
transfer/validate analytical methods 
from process development to 
cGMP manufacturing.

	X Our microbiology laboratory is 
qualified and well-designed and 
also has dedicated areas for culture 
handling, BET testing, Bioburden 
testing, and Sterility testing (in 
Isolators) ensuring contamination 
control within our manufacturing 
and testing facilities.
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Customer Engagement at OneSource

At OneSource, our 
priority is building long-
term value through 
strong customer 
engagement and 
strategic partnerships. 
We have strategically 
chosen to pause 
further development 
until we secure the 
right partnerships to 
advance our programs 
to the next phase. 
This ensures that 
we maximise our 
investments’ potential 
while aligning with 
our long-term growth 
objectives. 

We are proud to have earned the 
trust of multiple repeat customers 
for new projects, solidifying our 
position as a trusted CDMO partner 
for major pharmaceutical companies. 
By onboarding several global leaders 
as customers, we’re expanding our 
reach and influence in the industry. Our 
customer base has flourished, with 19 
projects across various clients which 
has been a significant advancement 
compared to previous years. We 
have also ensured reasonable cost 
structures for our clients, often 
modifying our infrastructure to improve 
output or production capacity. We 
recently discussed and implemented 
a program with a client to double 
our existing capacity with a small 
investment, which they funded after 
understanding the benefits. 

OneSource Specialty Pharma Limited
(Formerly Stelis Biopharma Limited) Annual Report 2023-24
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To streamline customer 
engagement, we are positioning 
OneSource as a preferred CDMO 
partner by bringing other CDMO 
businesses under our umbrella 
and by eliminating the need for 
customers to engage with multiple 
teams. This consolidation, along 
with expanding our offerings into 
soft gels and generic injectables, 
broadens our market reach 
and is anticipated to generate 
significant operational synergies. 
The FDA approval of our Unit 
2 facility and our strategic 
investments in amplifying our 
presence through conferences and 
networking opportunities further 
reinforces our commitment to 
customer engagement and long-
term value building.

Our offerings

	X Comprehensive offerings and 
strategic location in India set us 
apart from our competitors.

Customer support

	X Ability to provide support 
throughout the product 
development process and manage 
regulatory compliance.

Partnering made easy

	X Cost advantages make us an 
attractive partner for businesses 
developing and scaling up their 
biological products.

Experienced team

	X Experienced commercial teams 
and established networks 
to reach customers.

Securing new contracts

	X Continuous efforts to 
attract new customers and 
secure new contracts.

Key differentiators 
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Environmental, 
Social and 
Governance Environmental

Our dedication towards ESG is 
undoubtable. Over the years, our initiatives 
have accumulated increasing recognition, 
reflecting our commitment to sustainability 
and CSR. We consistently uphold the 
highest standards in these areas and 
achieve new milestones each year.

Every aspect of our operations undergoes 
rigorous audits to uphold a transparent 
and credible framework. Our relentless 
efforts are directed towards minimising 
our carbon footprint, fostering community 
value, and ensuring our operations 
have minimal environmental impact. 
OneSource’s comprehensive policies and 
procedures ensure seamless delivery of 
our commitments.

ESG Highlights

	X Reduced carbon footprint by 26% compared to FY23

	X CDP rating at par with Global average.

	X Increased utilization of renewable energy in place of conventional 
energy by around 8% compared to FY23

	X Received three awards from the prestigious OHSSAI foundation 
ESG award (Safety category) for safety performance.

	X Received safety award as “Unnatha Suraksha Puraskar” from the 
National Safety Council Karnataka Chapter.

	X Implemented Global Standards in HR practices

	X No reportable incidents

	X EHS training man-hours increased by 25% compared to FY23

OneSource Specialty Pharma Limited
(Formerly Stelis Biopharma Limited) Annual Report 2023-24
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Social Governance
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We are committed to reducing waste generation and our carbon 
footprint through efficient management of water, waste, and energy. 
Our steady progress towards achieving our ESG goals is evident, 
advancing step by step

Carbon Footprint

We uphold our tradition of pledging to 
plant trees equivalent to four times our 
total number of employees each year. 
Our commitment to carbon reduction 
surpasses most biotech companies. We 
have applied for the Carbon Disclosure 
Project and received a “C” score for 
the 2022-23 period, aligning with global 
averages as well as those for Asia and 
the Biotech & Pharma sector. We are 
trying to enhance our ESG initiatives to 
achieve higher sores in the future.

Environmental

Alternate Energy

We have established a Greenhouse Gas 
(GHG) Emissions Committee to oversee 
our efforts in managing our carbon 
footprint. The committee’s primary 
focus is to calculate and monitor air 
emissions throughout the year. Our 
current objective is to achieve a 10% 
reduction in carbon dioxide emissions 
compared to last year. This goal is 
achieved through the adoption of 
environmentally friendly practices and 
the use of more efficient burners.

The GHG Emissions Committee 
has made strategic decisions to 
substantially increase our use of solar 
energy. Plans are underway to install 
solar panels on available rooftop 
space at our unit 2 facility. To start this 
initiative, a significant budget has been 
allocated this year for implementation in 
the upcoming year.

We have implemented various initiatives 
to decrease greenhouse gas emissions 
by using low-carbon fuels and 

increasing our reliance on renewable 
energies for our energy needs. As 
a result of these green efforts, our 
carbon footprint decreased by 26% 
from FY23 to FY24.

	X In the fiscal year 2022-23, we 
prioritized renewable energy 
sources to meet our power 
needs. Out of a total requirement 
of 1.63 crore units, we utilized 
0.77 crore units from renewable 
sources, specifically wind and solar 
power. This constituted 47.32% 
of our power consumption being 
sourced from renewables.

	X Moving to fiscal year 2023-24, out 
of a total requirement of 1.58 crore 
units, we increased our utilization 
of renewable energy to 0.87 crore 
units. This equates to 55.33% of 
our power requirements being met 
through renewable sources.

Average performance

Biotech &  
pharma

Asia Global  
average

C C C C
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